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INTRODUCTION
Randwick School is a full primary multicultural school located in Moera, Lower Hutt, Wellington. Our ethnic breakdown is Maori – 56%, Pasifika – 15%, NZ European – 13% Asian – 12%.
Our school is focused on caring for others and achieving greatness. We have a dedicated, passionate staff that have high expectations and are committed to providing children with the best possible education. At Randwick School we value excellence, positive decision-making, independence, the nurturing of talents and passions, and compassion.
At Randwick School we are committed to providing relevant and engaging learning programmes that build on our children’s strengths. We encourage children to enquire and investigate and aim to support their learning with elearning tools such as chrome books and iPads Children are encouraged to develop student agency and self management skills that contribute to a can do attitude and love of learning.
Randwick School children are caring, smart, inquisitive and talented. We celebrate and value their potential and are committed to doing everything we can to ensure it flourishes.
School Vision, Values and Motto
School Vision: 
To empower great kids who love learning.
Maori Vision:
To nurture the mana of the child.

Motto:
Think BIG, Think Different

Values / Dispositions:
Confidence / Whakamanawatanga / Maiatanga
· Believing in yourself 
· Standing up for what is right
· Leading 
· Questioning
· Learning from mistakes
Relationships / Whanaungatanga
· Whanau - community
· Tuakana/Teina
· Respecting others
· Valuing diversity
· Supporting others
Love of learning / Aroha mo te ako
· Life long learners
· Problem solvers
· Creative thinking
· Inquiring minds/thinkers
· Building on strengths
· Following your passions
· Future thinkers
Can do attitude / Ka taea
· Perseverance
· Overcoming challenges
· Being the best you can be
Identity / Tuakiri
· Knowing yourself 
· who you are
· where you come from
· your unique gifts
· what drives you
Communicate / Whakawhitiwhitinga
· Active listeners
· Confident speakers
· Ability to communicate using a range of  tools and technologies

Responsibility / Kawenga
· Making a difference for others
· Knowing your place in the world/global citizen
Inclusion and Equity 
At Randwick School we value diversity, accept differences and value people as individuals.  We aim to cater for the needs of all children regardless of gender, ethnicity, culture, physical, social and academic abilities.

At Randwick School we acknowledge New Zealand’s cultural diversity. We model and develop attitudes that show respect for the diversity of cultures in our school community,
Maori
At Randwick School we acknowledge the unique position of Māori as tangata whenua. We aim to nurture the mana of every child and ensure that Māori can effectively achieve educational success as Māori. We provide opportunities for children to experience tikanga and te reo by including practices into the everyday life of the school. Te Reo extension classes are provided and Kapa Haka is held weekly for the whole school in terms 1 and 4 and for performance groups in terms 2 and 3 with opportunities to perform at events such as the Primary Kapa Haka Competition. We will continue to work with whanau to get their voice and involvement in the Maori curriculum. 
Pasifika
Our Pasifika community at Randwick School  includes multiple ethnicities, languages, and cultures and comprises people born in the Pacific Islands and in New Zealand. We aim to enable our Pasifika learners by acknowledging their multiple worldviews recognising  also that each student is an individual with their own understanding of what it means to be Pasifika and a New Zealander. Randwick School aims to enhance communication and endeavours to develop a willing partnership with our Pasifika communities to ensure that the needs of Pasifika students are being met. We will continue to work with our Tagata Pasifika group to get their voice and involvement in the Maori curriculum. Poly Club is held weekly for the whole school in terms 1 and 4 and for performance groups in terms 2 and 3 with opportunities to perform at events such as the Poly Fest Competition.

2. Strategic Section
School Achievement Goals:
It is expected that every student will have the opportunity to achieve to his/her potential according to the guidelines of the National Education Goals, National Administration Guidelines, and the New Zealand Curriculum Framework.  Particular attention will be given to achievement in Reading, Written Language, Mathematics and Environmental Education. Data achievement for Reading, Writing and Numeracy for all Maori and Pasifika students will be tracked throughout the year and this information will be shared with whānau during Maori and Pasifika parent hui.

The New Zealand Curriculum Framework indicates that most students should be working in each essential learning area at –
Level 1		Year 1/2
Level 2		Year 3/4
Level 3		Year 5/6
Level 4		Year 7/8
Achievement Goals in Literacy and Mathematics:
Achievement of students in Literacy and Numeracy will be assessed against National Standards.  Evidence may be gathered through the following three ways:
· Conversing with the student to find out what they know, understand and can do.
· Observing the process a student uses.
· Gathering results from formal assessments, including standardised tools.

Reading
Randwick School will, in Reading, seek to enable most students to achieve the National Standard.  Students with Special Needs will be identified and supported to reach their potential.  The root causes of under achievement will be identified and addressed.  
Students will – 
· develop the skills to become proficient, independent, life-long readers
· be able to read a variety of texts, e.g. fiction or non-fiction, with understanding and enjoyment
· be able to read, respond to and think critically about texts
· be able to apply new learning into a range of meaningful, real life situations and contexts
· demonstrate a positive attitude towards reading
· develop the skills to read across the curriculum and make connections

Written Language
Randwick School will, in Writing, seek to enable most students to achieve the National Standard. Students with Special Needs will be identified and supported to reach their potential.  The root causes of under achievement will be identified and addressed. 
Students will –
· develop the skills necessary to write confidently and effectively in a range of purposes and on a variety of topics
· develop mastery of the writing process over time, i.e. planning, drafting, revising, proof-reading, editing, publishing
· be able to apply the skills of the writing process to aspects of their written work
· be able to apply new learning into a range of meaningful, real life situations and contexts
· demonstrate a positive attitude toward writing
· apply writing skills to all curriculum areas e.g. maths, curriculum concepts
· demonstrate their understanding of correct grammar conventions

Mathematics 
Randwick School will, in mathematics, seek to enable most students to achieve the National Standard.  Students with Special Needs will be identified and supported to reach their potential.  The root causes of under achievement will be identified and addressed. 

Students will –
· develop mastery of basic mathematical facts to a level appropriate to their age and potential
· develop a range of skills, concepts, understandings and attitudes that will enable them to independently and confidently solve the mathematical problems of everyday life incorporating all of the mathematic strands
· be able to apply new learning into a range of meaningful, real life situations and contexts
· be able to use their knowledge and strategies to solve a range of problems


Strategic Goals: 2017-2019

Strategic Goal 1: Curriculum
All students will be able to access the New Zealand curriculum as evidenced by progress and achievement in relation to the National Standards including:
· Maori students engaged in their learning and achieving educational success, with pride in their unique identify, language and culture as Maori.  Whanau will be encouraged to support their children’s learning.  
· Pasifika students engaged in their learning and achieving educational success, with pride in their unique identify, language and culture as Pasifika.  Families will be encouraged to support their children’s learning.  

Strategic Goal 2: Special Needs
Students who require extra programme will be supported in their learning so that they can progress in relation to the New Zealand Curriculum and fully participate in, and contribute to the school and their community environment including:
· Students with special learning needs
· English Language Learners’ (ELL) environment

Strategic Goal 3: Staff Professional Learning and Development
· Teachers will be supported to improve pedagogy, teaching, learning and assessment practice that will lead to increased student progress and achievement.
· The Teacher inquiry cycle will be followed to reflect on and improve teacher practice in order to accelerate student achievement.  
· An effective appraisal process will be implemented and monitored to raise staff capabilities.

Strategic Goal 4: Self Review
· An effective self-review process will be developed to inform improvement, including the monitoring and implementation of targets and supporting action plans.


Strategic Goal 5: Property and Finance
· To ensure the development of property and budget meets the needs of learners and the community.
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	Strategic Plan 2017-2019

	Strategic Goals
	2017
	2018
	2019

	Curriculum
Strategic Goal 1:
All students will be able to access the New Zealand curriculum as evidenced by progress and achievement in relation to the National Standards including:















	· Increase the number of students achieving at or above the National Standards with an emphasis in writing.
· Embed teacher inquiry processes.
· Embed writing Professional Learning Development.
· Team and staff meetings where curriculum planning is done collaboratively. Student needs are discussed collaboratively and cross team / school plans are put in place to meet student needs.
· Undertake PLD in student agency, eLearning and PLD in reading.
· Provide teachers with opportunities to trial teaching in flexible learning spaces that meets the needs of our students
· Implement revised appraisal and classroom observation process and continue to refine to incorporate a staff wide coaching model that provides regular support and feedback to all classroom teachers and support staff.
· Implement the Randwick School Curriculum and Randwick Way Behaviour Programme with clear expectation and guidelines.  
· Continue to develop an approach to student inquiry learning and thinking skills.
· Continue the “Reading Together” programme.
· Embed Implementation plans, guidelines and procedures throughout the school.
· Implement learning journals and modelling books to show student’s progress towards LI / SC. Introduce electronic learning journals.
· Embed consistent practices for the forming and moderating of OTJs.  


	· Increase the number of students reaching at or above the National Standards in reading, writing and mathematics through targeted programmes and approaches.
· Embed and review the Randwick School Curriculum and Randwick Way Behaviour Programme.
· Implement and review student inquiry learning.
· Continue PLD in student agency and eLearning. 
· Continue to trial teaching in flexible learning spaces that meets the needs of our students
· Increase the number of students reaching at or above the National Standards in Literacy.
· Team and staff meetings where curriculum planning is done collaboratively. Student needs are discussed collaboratively and cross team / school plans are put in place to meet student needs. 
· Curriculum leaders will provide regular support and feedback to all classroom teachers and support staff.
· Embed elearning journals / modelling books across the school in mathematics, reading and writing.
· Implementation plan guidelines and procedures are embedded and reviewed.
· Review practices for the forming and moderating of OTJs. 
	· Increase the number of students reaching at or above the National Standards in reading, writing and mathematics through targeted programmes and approaches.
· Embed and review the Randwick School Curriculum and Randwick Way Behaviour Programme.
· Integrate student voice throughout the Randwick School Curriculum.
· Embed student agency and eLearning PLD.
· Team and staff meetings where curriculum planning is done collaboratively. Student needs are discussed collaboratively and cross team / school plans are put in place to meet student needs.
· Implement and review student inquiry learning and thinking skills.
· Curriculum leaders will provide regular support and feedback to all classroom teachers and support staff.
· Implementation plan guidelines and procedures are embedded and reviewed.
· Embed and review elearning journals / modelling books across the school in mathematics, reading and writing.
· Review practices for the forming and moderating of OTJs. 





	· Maori students engaged in their learning and achieving educational success, with pride in their unique identity, language and culture as Maori.  Whanau will be encouraged to support their children’s learning.  

	· Continue to consult with whānau and community regarding Maori achievement and success as Maori.  
· Develop a plan for increasing the visual presence of Randwick School cultures in the school. Ensure that the school environment reflects the bicultural nature of Aotearoa and the multi ethnic communities within it e.g. the establishment of a waharoa, tomokanga
· Collect and analyse Maori students’ achievement data against the National Standards.  
· Prioritise key actions from the Raising Maori Achievement Plan
· Embed PLD on how to become more culturally intelligent using resources such as Ka Hikitia and Tataiako. 
· Explore Matauranga o te ao Maori (Knowledge of the Maori world) during our Professional Learning Meetings and Staff panui. We aim to develop our understanding of tikanga Maori values as part of our school’s commitment to ‘nurture the mana of the child’.
· Include cultural competencies in appraisal system.
· Provide staff with support to develop their pronunciation and understanding of te reo me nga tikanga.
· Teach Te Reo in all classes.
· Provide an extension class for te reo Maori.
· Continue to build and extend on partnerships with local marae – Te Kakano, Kokiri and Waiwhetu Marae.
	· Discuss and implement community suggestions that will support raising and accelerating Maori achievement.
· Continue home school partnerships to support and value school connections.  
· Gather evidence to affirm that cultural responsiveness and inclusiveness is evident in all aspects of school life.
· Teach Te Reo in all classes and provide extension opportunities.
· Continue to build and extend on partnerships with local marae – Te Kakano, Kokiri and Waiwhetu Marae.
· Develop understanding of Matauranga o te ao Maori (Knowledge of the Maori world) during our Professional Learning Meetings and Staff panui. 
· Explore Matauranga o te ao Maori (Knowledge of the Maori world) during our Professional Learning Meetings and Staff panui. We aim to develop our understanding of tikanga Maori values as part of our school’s commitment to ‘nurture the mana of the child’.
· Continue to incorporate the Matauranga Maori domains into our curriculum concepts.
· 
	· Review and seek further feedback from the community to support Maori succeeding as Maori.
· Involve parents, family and whānau in their child’s education, so they feel empowered and confident in supporting their tamariki.
· Strengthen cultural responsiveness and inclusiveness in classrooms and school. 
· Teach Te Reo in all classes and provide extension opportunities.
· Review partnerships with local marae – Te Kakano, Kokiri, Waiwhetu Marae and form a plan for improvement.
· Continue to develop understanding of Matauranga o te ao Maori (Knowledge of the Maori world) during our Professional Learning Meetings and Staff panui. 




	· Pasifika students engaged in their learning and achieving educational success, with pride in their unique identify, language and culture as Pasifika.  Families will be encouraged to support their children’s learning.  

	· Consult with whānau and community regarding Pasifika achievement and success as Pasifika.  
· Strengthen the Tagata Pasifika parent group and establish an action plan for raising Pasifika achievement.
· Collect and analyse Pasifika students' achievement data against the National Standards.  Develop action plans to support Pasifika achievement.

	· Discuss and implement community suggestions that will support raising and accelerating Pasifika achievement.
· Tagata Pasifika parent group established and action plan for raising Pasifika achievement is in place.
· Continue home school partnerships to support and value school connections.  
· Celebrate Samoan Independence Day and the Pacific Island language weeks e.g. Tongan Language Week

	· Review and seek further feedback from the community to support Pasifika succeeding as Pasifika.
· Tagata Pasifika parent group established and action plan for raising Pasifika achievement is in place and actioned.
· Review of Pasifika achievement action plan.
· Involve parents and family in their child’s education, so they feel empowered and confident in supporting their children.


	Strategic Goal 2:
Students with special learning needs are supported in their learning so that they can progress in relation to the New Zealand Curriculum and fully participate in, and contribute to the school and community environment.  

	· Continue to identify learners with special needs and collate this information onto a special needs register that is shared with all staff.
· Implement relevant programmes and support to ensure that learners reach their potential.
· Specialist ORs teacher to work alongside classroom teachers, teacher aides to support ORs funded children.
· SENCO to meet regularly with the leadership team to discuss programmes and support.
· Outside agencies such as RTLB, SWiS, RT Lit, MOE will be accessed for support where required.
· Continue home school partnerships with whanau of special needs children

	· Continue to identify learners with special needs and collate this information onto a special needs register that is shared with all staff.
· Gather evidence that the school supports a fully inclusive environment where students with special needs engage in all possible school activities.
· Implement relevant programmes and support to ensure that learners reach their potential.
· Specialist ORs teacher to work alongside classroom teachers, teacher aides to support ORs funded children.
· SENCO to meet regularly with the leadership team to discuss programmes and support.
· Outside agencies such as RTLB, SWiS, RTLit, MOE will be accessed for support where required.
· Continue home school partnerships with whanau of special needs children.
· Extend the ways that the school provides a fully inclusive environment where students with special needs engage in all possible school activities.

	· Continue to identify learners with special needs and collate this information onto a special needs register that is shared with all staff.
· Implement relevant programmes and support to ensure that learners reach their potential.
· Specialist ORs teacher to work alongside classroom teachers, teacher aides to support ORs funded children.
· Outside agencies such as RTLB, SWiS, RTLit, MOE will be accessed for support where required.
· SENCO to meet regularly with the leadership team to discuss programmes and support.
· Continue to extend the ways that the school provides a fully inclusive environment where students with special needs engage in all possible school activities.
· Continue home school partnerships with whanau of special needs children.
· Share and review schools policies and procedures with parents, whānau and the community.

	English Language Learners (ELL) needs are supported in their learning so that they can progress in relation to the New Zealand Curriculum and fully participate in, and contribute to the school and community environment.  
	· Identify student needs and put in place programmes that allow student to achieve their goals. 
· ELL teacher to work alongside children and teachers in classrooms to support the classroom programme.
· ELL that are new to the country will be provided with specific programmes relevant to their needs.
· ELL progressions will be used to assess children’s progress and achievement and to set next steps in their learning. 
· Monitor and review the success of programmes. 
· Encourage parents and community members to read with our children in their first language.
· Utilise bilingual resources to give children opportunities to read in their first language.
· Explore providing after school library access for ELL families to utilise our resources.
· Utilise other families and community people to support ELL families e.g. translation and network opportunities.

	· Identify student needs and put in place programmes that allow student to achieve their goals. 
· ELL teacher to work alongside children and teachers in classrooms to support the classroom programme.
· ELL that are new to the country will be provided with specific programmes relevant to their needs.
· ELL progressions will be used to assess children’s progress and achievement and to set next steps in their learning. 
· Monitor and review the success of programmes. 
· Provide ELL PLD so that staff will know their learners and effectively utilise ELL resources.
· Develop partnerships between home and school to support students in their learning.  
· Encourage parents and community members to read with our children in their first language.
· Utilise bilingual resources to give children opportunities to read in their first language.

	· Identify student needs and put in place programmes that allow student to achieve their goals. 
· ELL teacher to work alongside children and teachers in classrooms to support the classroom programme.
· ELL that are new to the country will be provided with specific programmes relevant to their needs.
· ELL progressions will be used to assess children’s progress and achievement and to set next steps in their learning. 
· Monitor and review the success of programmes. 
· Provide ELL PLD so that staff will know their learners and effectively utilise ELL resources.
· Parents will be encouraged to contribute their knowledge and expertise to the classroom and school.
· Encourage parents and community members to read with our children in their first language.
· Utilise bilingual resources to give children opportunities to read in their first language.

	Strategic Goal 3:
Teachers are supported to improve pedagogy, teaching, learning and assessment practice that will lead to increased student progress and achievement.
The Teacher Inquiry Cycle will be followed to reflect on and improve teacher practice in order to accelerate student achievement.  

	· Undertake PLD in student agency and eLearning utilizing internal and external expertise. 
· Develop teacher practice to improve student achievement.
· Teachers engage in professional readings and learning conversations that lead to personal reflection and development of professional practice.  The focus for 2017 will be student agency and eLearning.
· Embed teachers’ understanding of how to form accurate OTJs and moderate these appropriately.  
· Teachers use formative practice to meet the needs and interests of their students.
· Learning progressions are used by staff to establish where children are at, where they need to be and how they are going to get there. Students are using the progressions and understand their needs and next steps.
· Learning / elearning journals / modelling books to be used for formative assessment in maths and literacy.
· Embed appraisal process linked to teacher inquiry and the registered teacher criteria (incorporating the cultural competencies).
· Regular whanau (syndicate), staff and leadership meetings based on analysing and using data to inform practice, focusing on target students.
· Teachers will be given opportunities to trial different learning spaces and systems.
· Teachers will plan collaboratively when appropriate.

	· Continue PLD in student agency and eLearning, utilizing internal and external expertise. 
· Undertake PLD in reading
· Engage teachers in professional readings and learning conversations that lead to personal reflection and development of professional practice.  The focus will be writing.
· Embed teachers’ understanding of how to form accurate OTJs and moderate these appropriately.  Moderate reading, writing and maths OTJs regularly in team meetings.
· Ensure teachers are using formative practice to meet the needs and interests of their students.
· Learning progressions are used by staff to establish where children are at, where they need to be and how they are going to get there. They are used to inform (collaborative) planning and evaluate progress and achievement. Students are using the progressions and understand their needs and next steps.
· eLearning journals / modelling books to be used for formative assessment in maths and literacy.
· Develop better or new ways in which teachers can develop positive relationships with students and their whānau to support student learning and wellbeing.
· Ensure that the appraisal process is robust and is leading to teachers setting and reviewing deep, reflective goals.  This will be linked to the teacher inquiry cycle and professional learning development priorities.  
· Regular whanau (syndicate), staff and leadership meetings based on analysing and using data to inform practice, focusing on target students.
· Teachers will review and refine different learning spaces and systems.
· Teachers will plan collaboratively when appropriate.
	·  Embed student agency and reading PLD
· Engage teachers in professional readings and learning conversations that lead to personal reflection and development of professional practice.  
· Embed teachers’ understanding of how to form accurate OTJs and moderate these appropriately.  Moderate reading, writing and maths OTJs regularly in team meetings.
· Strengthen teachers' use of formative practice to meet the needs and interests of their students.
· Learning progressions are used by staff to establish where children are at, where they need to be and how they are going to get there. They are used to inform (collaborative) planning and evaluate progress and achievement. Students are using the progressions and understand their needs and next steps. They can verbalise these and make their own decisions about their learning.
· eLearning journals / modelling books to be used for formative assessment in maths and literacy.
· Develop better or new ways in which teachers can develop positive relationships with students and their whānau to support student learning and wellbeing.
· Continue to link the appraisal process to the teacher inquiry cycle and professional learning development priorities.  
· Regular whanau (syndicate), staff and leadership meetings based on analysing and using data to inform practice, focusing on target students.
· Teachers will review and refine different learning spaces and systems.
· Teachers will plan collaboratively when appropriate.

	To develop staff and student eLearning capability (e=engagement) to support teaching and learning. 

	· Continue to purchase eLearning resources as required.
· Provide teachers with professional learning to support them in implementing eLearning across the curriculum.
· Ensure eLearning will be an integral part of classroom learning.
	· Continue to purchase eLearning resources as required.
· Ensure eLearning will be an integral part of classroom learning.
· Facilitate student and teachers sharing their new learning to support others.
	· Ensure eLearning will be an integral part of classroom learning.
· Review resources, PLD and implementation.
· Embed the practice of student and teachers sharing their new learning to support others.

	Strategic Goal 4:
Self – Review / Evaluative Inquiry
To implement self-review processes to inform improvement, including the monitoring and implementation of improvement targets and supporting action plans.
	· Use the school’s evaluative inquiry framework for continued improvement. The BOT’s focus for evaluative inquiry will be review of the annual charter goals. 
· Continue to develop a shared understanding of evaluative inquiry processes with staff and trustees. 
· The leadership team will work through an evaluative inquiry process. In 2017 the inquiry goal will be “To monitor student’s progress and achievement to measure the effectiveness of programmes”
	· Embed evaluative inquiry processes and act on the information gained.  
· Follow the evaluative inquiry process for the BOT and leadership foci.
· Share understandings of evaluative inquiries with staff and trustees.
	· Embed evaluative inquiry processes and act on the information gained.  
· Follow the evaluative inquiry process for the BOT and leadership foci.
· Develop and implement evaluative inquiry policies and procedures for all school operations.

	Strategic Goal 5:
To ensure the development of property and budget meets the needs of learners and the community.
	· To ensure that the annual maintenance plan is actioned.
· Finance and property policies and procedures will be reviewed according to BOT guidelines.
· To ensure that the annual budget is followed.
· To continue to purchase resources as outlined from last years purchase plan.
· To work with the property manager and the BOT to determine property and maintenance requirements for 2017 and ensure that these are put in place.
· To implement property plans as per the 5Year / 10 Year Property plan.
· For the Principal and Curriculum Leaders to ensure that the budget allocated is adhered to.
· Carry out an inventory and needs analysis of current resources and prioritise purchasing for 2017 as approved by the BOT.
	· To ensure that the annual maintenance plan is actioned.
· Finance and property policies and procedures will be reviewed according to BOT guidelines.
· To ensure that the annual budget is followed.
· To continue to purchase resources as outlined from last years purchase plan.
· To work with the property manager and the BOT to determine property and maintenance requirements for 2018 and ensure that these are put in place.
· To implement property plans as per the 5Year / 10 Year Property plan.
· For the Principal and Curriculum Leaders to ensure that the budget allocated is adhered to.
· Carry out an inventory and needs analysis of current resources and prioritise purchasing for 2018 as approved by the BOT.
	· To ensure that the annual maintenance plan is actioned.
· Finance and property policies and procedures will be reviewed according to BOT guidelines.
· To ensure that the annual budget is followed.
· To continue to purchase resources as outlined from last years purchase plan.
· To work with the property manager and the BOT to determine property and maintenance requirements for 2019 and ensure that these are put in place.
· To implement property plans as per the 5Year / 10 Year Property plan.
· For the Principal and Curriculum Leaders to ensure that the budget allocated is adhered to.
· Carry out an inventory and needs analysis of current resources and prioritise purchasing for 2019 as approved by the BOT.





RANDWICK SCHOOL ANNUAL PLAN 2017
	Strategic Goal 1
All students are able to access the New Zealand curriculum as evidence by progress and achievement in relation to the National Standards. In particular,
· Maori students are engaged in their learning and are achieving educational success, with pride in their unique identify, language and culture as Maori.  Whānau are supporting their children’s learning
· Pasifika students are engaged in their learning and are achieving educational success, with pride in their unique identify, language and culture as Pasifika. Fono are supporting their children’s learning

	Annual Goal
	Actions
	Resources and Timing
	Progress

	Curriculum target:
To develop our understanding of Matauranga Maori as a base to nurture the mana of our tamariki.


	1. Develop our own knowledge of Matauranga Maori through PLD in panui and PLMs.
2. Bring in positive Maori role models who exhibit aspects of Matauranga Maori to talk/interact with our students e.g kapa haka / mau rakau tutors.
3. Have an end goal that students are working towards each term as a showcase of their learning linked to Matauranga Maori.
4. Ensure that our termly concepts provide engaging and authentic contexts for our Maori learners.
5. Ensure that when we are planning our cultural concepts that we integrate Matauranga Maori concepts.
6. Give children opportunities to engage in authentic experiences of Maori life-eg Marae trip and roles associated with being on the Marae.
7. Whole school Kapa Haka as well as performance groups. Te Reo extension for both junior and senior classes.
8. Invite another Kura to our school so children can learn the responsibilities that come with hosting in Maori culture
9. Ensure that children are provided with engaging experiences each term - whether it is a speaker coming, a trip or a showcase. Ensure this is for junior and senior classes.
10. Sharing of stories-through drama/plays, speakers etc. Invite organisations such as Whitirea and other schools to come and perform / work with our children. Develop partnerships with local high school, Kokiri Marae etc.
11. Give children opportunities to experience powhiri-speaking/performing.
12. Give our kids the opportunity to be Tangata Whenua for thank you morning teas/meet and greet events. 
13. Establish opportunities for tuakeina teina relationships e.g. buddy classes, student leadership teams.
14. Develop our home learning programme to be more “real life” and interesting to the children so that they may work on home learning projects with their whanau / community.
15. Develop a greater cultural visibility in the school by ensuring that our environment reflects the cultures in our school. We are looking at working with the community to construct a waharoa and tomokanga that reflects our Māori culture and potentially other ethnic groups in the school.
16. Develop a Maori leadership award with clear criteria for our year 8 students and mana awards for junior and senior students demonstrating leadership, tuakana-teina etc as part of assembly awards. These awards seek to develop the mana of our tamariki and give status to their culture.

	· Weekly panui meetings and termly Professional Learning Meetings. Whaea Tania lead.
· Termly visits and trips utilising community experts and opportunities.
· Termly show case of learning.
· School wide planning meetings each term planning for the following term’s concept.
· Local marae, schools.
· Kapa Haka tutors
· Annual powhiri for new students and staff and powhiri for relevant visitors.
· Student agency PLD.
	1. 

	2017 Writing Target
For the selected students to reach the expected writing National Standard by the end of 2017.

	1. Discussion: 
Embed PLD learning from 2016 linked to student agency and e-learning through teacher inquiry.  We will continue to focus on developing student agency with an emphasis on students taking responsibility for their own learning. Students will know where they are at in their learning, where they need to be and what they need to do to get there. They will use the learning progressions and learning journals to monitor their progress with evidence. Because student agency is a major focus area we will have a separate charter goal for this.
2. Term 4 2016’s data to be analysed and appropriate individual / group action plans put in place including classroom strategies and class / school initiatives.
3. Teacher Aides and Learning Support staff need to be aware of the learning progressions and aware of the actual gaps that the children have and how they can support the children with their next learning steps.  
4. Teachers will use learning progressions to plan and evaluate students progress and identify next learning steps. These will be used alongside students to develop their own learning capability and understanding of their needs.
5. Develop learning goals for each student and monitor progress towards goals through a range of assessments, observations and conversations. Monitor goals and develop student voice in evaluating their own progress by keeping a learning journal of evidence. Goals shared with whanau. Regular data analysis in team meetings with clear programmes set based on student’s needs. Team meeting guidelines will have clear prompts and guidance and the leadership team will monitor and track data and the effectiveness of programmes.
6. Priority and target students goals will be monitored every 5 weeks.
7. Discussions will happen at whanau meetings and Professional Learning meetings related to our target students to ensure that accelerated process is occurring.  By working collaboratively we will share ideas and support each other with these target students. 
8. Access RTLB / SENCO / outside agency support for required students.
9. Additional support for students beyond the classroom programme, as required e.g writing groups linked to ELL children.
10. Offer Home School Partnership writing workshops to share progress and achievement and possible ways of supporting the child/ren at home and school.
11. Regular review of practice and the impact on student achievement. 
12. Purchase resources to support curriculum delivery.
13. Each class will have a focus group.  These students will have on average an extra hour of focused teaching spread across the week.  
14. As a team we will analyse what the highest needs of our children are in writing (vocab/structure etc) and these will become the focus within our focus group. 
15. Attendance and transience are significant issues for our school. We are going to develop a transition plan for new families when they start at the school to support them with beginning in a new environment. Attendance reports will be sent out each term to children who have been absent more than 90% of the time. The principal is going to meet with families when attendance patterns become a concern and make a plan to deal with the issue.
16. Ensure that students are given opportunities to choose their own writing purposes and prompts and to write about their own interests and passions.
17. Provide children with a range of interesting purposes and prompts that relate to their cultures and passions.

	· PLD programme planned for the year focusing on student agency and eLearning. Links made to teacher inquiry and writing programmes.
· Target student orientated whanau and PLM meetings each term.
· Termly monitoring of class focus groups and additional programmes.
· Home / school writing focus meetings in term 1 and 3.
· Local schools.
	1. 

	To develop student agency so that children take responsibility and demonstrate a love of learning.  

	· Staff to engage in ongoing professional development with Bek Galloway on how best to establish and foster student agency school wide.
· Further develop the Values Rubric to include Student Agency and use it to monitor student growth.
· Use the learning progressions and tools with the children so they are aware of where they are with their learning and what their next steps are. 
· Integrate student agency ideas and actively incorporate these into planning and learning. Eg collaboratively planning Curriculum Concepts for each term 
· Use first class helpers to gather student voice.
· Continue to modify programmes to increase student voice and choice in their learning. 
· Providing workshop opportunities for students to opt in to based on their leaning needs and passions/interests. Workshops will be led by students when applicable and appropriate.
· Teachers to use a range of cooperative thinking strategies with students. Eg turn and talk, thinking crews etc.
· All teachers will engage in a year long teacher inquiry linked to Student Agency. 
	· Bek Galloway
· Values rubric
· Randwick School curriculum
· eLearning resources e.g. Maths and Literacy hubs
· Thinking strategy resources
	

	Increase the number of students (including Maori and Pasifika) achieving at or above the National Standards in Mathematics, Reading and Writing, particularly writing, through targeted programmes and approaches.
	· Regular whanau (syndicate), leadership and staff level meetings discussing the needs of target students and planning programmes to meet their needs.
· Develop a Pasifika fono group.
· Implement action plans to support Pasifika achievement.
· Embed home school partnerships so that Maori and Pasifika students are supported by home and school in their learning.
· Provide PLD in writing and teacher inquiry through utilizing internal and external expertise. 
· Collect and analyse Pasifika and Māori students' achievement data against the National Standards.  
· Embed consistent OTJ and assessment practices.
	· Collection and analysis of data throughout the year. Termly whanau and Professional Learning Meetings to discuss target students)
· Term one – establishment of fono group.
· Home School Partnership meetings to take place in terms 1 and 3.
	

	For teachers to demonstrate the cultural competencies in order to engage Maori and Pasifika students to accelerate achievement.
	· Implement priorities from our Raising Maori Achievement Action plan (focusing on providing an emotionally safe environment where Maori student’s identity as Maori is valued and acknowledged and supporting staff to develop their pronunciation and understanding of te reo me nga tikanga).
· Cultural competencies linked to teacher appraisal / RTCs.
· Provide staff with PLD on how to become more culturally intelligent using resources such as Ka Hikitia, Tataiako. and the Pasifika Education plan
· Teach Te Reo in all classes
· Consult with whānau and  community regarding Maori and Pasifika achievement and success as Pasifika. 
	· Utilise MOE Training website for Ka Hikitia and Tataiako principles and competencies.
· Support from Te Kakano, Kokiri and Waiwhetu marae.
· Termly whanau group meetings.
· On-going timing.
	· 



	Strategic Goal 2
Special Needs and new learners of English 
Students who require extra programme will be supported in their learning so that they can progress in relation to the New Zealand Curriculum and fully participate in, and contribute to the school and their community environment including:
· Students with special learning needs
· English Language Learners’ (ELL) environment

	Annual Goal
	Actions
	Resources and Timing
	Outcomes / Variance

	Students make progress, achieve, and experience success against their goals.
	· Implement relevant programmes and support to ensure that learners reach their potential.
	· Principal, classroom teachers.
· On-going timing.
	

	Students are identified, and processes and systems are put in place to ensure that students are supported and monitored in the best possible way.  
	· Special needs register to be updated regularly and shared with all staff.
· The needs of ELL students will be met in the classroom and supported by the ELL teacher either in the classroom or in withdrawal situations depending on the needs of the child/ren.
· ELL professional learning put in place.
· ELL progressions used to assess student capability and next steps.
· Identify student needs and put in place programmes that allow student to achieve their goals.  
· Monitor and review the success of programmes and progress against National Standards.  
· IEPs are held for relevant children as required.
	· SENCO, Leadership Team to monitor.
· Outside agencies e.g. MOE, SWIS, RTLBs
· ELL Teacher
· On-going timing.
	

	To develop partnerships between home and school so that students are supported in their learning.  
	· Regular meetings with parents to share information.
· Meetings with SWIS and other support personnel as required.
	· As required.

	




	Strategic Goal 3:
Staff Professional Learning and Development
· Teachers will be supported to improve pedagogy, teaching, learning and assessment practice that will lead to increased student progress and achievement.
· Staff will work alongside Infinity and SchooledUp to develop an understanding of student agency and eLearning.
· The Teacher inquiry cycle will be followed to reflect on and improve teacher practice in order to accelerate student achievement.  
· An effective appraisal process will be used to raise staff capabilities:
· To develop staff and student eLearning capability (e=engagement) to support teaching and learning. 

	Annual Goal
	Actions
	Resources and Timing
	Outcomes / Variance

	· To develop teacher practice to improve student achievement.

	· Provide PLD in teaching, learning and assessment practice utilizing internal and external expertise. 
· Professional learning will be linked to teacher inquiry goals.
· Teachers engage in professional readings and learning conversations that lead to personal reflection and development of professional practice.  The focus for 2017 will be developing student agency and eLearning.
· OTJ moderation processes will be followed to assure consistency and accuracy.
· Teachers use formative practice to meet the needs and interests of their students. Learning journals will be used for all senior children to track progress against goals and record anecdotal and conference notes.  Student voice will be evident in journals. Modelling books will be used in the same way in junior classes.
· Focus on teachers developing positive relationships with students, whānau and the community to support student learning and well being.
· Ensure learners and teachers have equitable access to quality eLearning tools and software to support teaching and learning.  Purchase resources to support learning programmes. 

	· Working with Infinity and SchooledUp.
· Work with Senior Advisor to support initiatives.
· On-going timing.
· Budget for relieving costs, workshops, courses, resources).
· Budget for capital items including electronic devices and flexible furniture.

	

	· Implement an effective appraisal process.  This will be linked to the teacher inquiry cycle and professional learning development priorities

	· Teachers engage in professional readings and learning conversations that lead to personal reflection and development of professional practice.  
· Processes will be put in place so that staff are regularly observed and provided with feedback. This will link to the Professional Standards, Practising Teacher Criteria and Tataiako cultural competencies. 
· Review PTC procedures when the current Practising Teacher Criteria are changed this year.
· All teaching staff will be involved in the observing of each other. A buddy system will allow all staff to focus on particular areas and provide each other with feedback and support. 
· Appraisal / observation timetable will be put in place to ensure coverage throughout the year.
· All teachers will have the opportunity to observe other practitioners.
· SENCO will observe teacher aides and give feedback on goals. Principal / SENCO will meet with all support staff for appraisal meetings in Terms 1 and 3.
	· Principal and leadership team.
· All teaching staff – buddy system.
· SENCO – TAs.
· Regular meetings with Principal / leadership team re: teacher inquiry goals and appraisal expectations.
· Term 2-3 observations, term 1 and 3 appraisal meetings.
	

	· For e-learning to be integrated across the curriculum.
	· Students and Teachers have equitable access to quality eLearning tools and software to support teaching and learning.
· Teachers will be provided with professional learning to support them in implementing eLearning across the curriculum.
· Student expertise will be utilised to support eLearning opportunities.
· eLearning opportunities will be planned for in unit / weekly plans.
· Workshops will be offered for parents to upskill them in the area of elearning so that they can better support their children.
	· Principal, ICT leader.
· On-going timing
· SchooledUp
	










	Strategic Goal 4:
To implement evaluative inquiry processes to inform improvement, including the monitoring and implementation of improvement targets and supporting action plans.

	Annual Goal
	Actions
	Resources and Timing
	Outcomes / Variance

	· Implement evaluative inquiry processes for continued improvement. 
· Review progress towards the annual plan regularly.

	· Strategic planning - The leadership team will work through an evaluative inquiry process. In 2017 the inquiry goal will be “To monitor student’s progress and achievement to measure the effectiveness of programmes”.
· [bookmark: _GoBack]The BOTs focus will be on reviewing the annual charter goals. The BOT will work to develop presence in the school community, build positive relationships with parents and whanau and support the school’s initiatives to increase presence, engagement and achievement.  
· Policies and procedures are reviewed on a cyclical basis.
· Self review process followed to carry out review.
· All stakeholders are involved in review processes – children, staff, parents, whanau, BOT, community (as required).
· Clear work plan outlining reporting on annual plan goals.
· 
	· BOT, Principal, Leadership Team
· All stakeholders
· On-going timing
	



	Strategic Goal 5:
To ensure the development of property and budget meets the needs of learners and the community.

	Annual Goal
	Actions
	Resources and Timing
	Outcomes / Variance

	· To ensure that the annual maintenance plan is actioned. 
	· To work with the property manager and the BOT to determine property and maintenance requirements for 2017 and ensure that these are put in place.
· Caretaker to carry out required maintenance based on the priority schedule.
· To explore the building of a bike track in the school grounds.
	· BOT and Ashby Property Services.
· Caretaker
· On-going timing.
· Friends of the school / parent group
	

	· To ensure that the staff and children are safe in the school environment.
	· Caretaker to carry out weekly walkabouts to identify and address any hazards.
· Health and Safety team to carry out termly walkabouts to identify and address any hazards.
· Staff to record any hazards, property issues in the caretaker’s notebook.
· Health and Safety policies and procedures will be updated regularly.
	· Caretaker
· Health and Safety Team
· Staff
	

	· To ensure that the annual budget is followed.
	· For the Principal and Curriculum Leaders to ensure that the budget allocated is adhered to. 
	· BOT to overview monthly.
· Principal and Curriculum Leaders to action – on-going.
	

	· To purchase e-Learning resources as required.
	· Prioritise purchasing of eLearning resources as approved by the BOT.
· Allocate funding to support the purchasing of resources
	· Availability of funds to be established by BOT.
· Fundraising as required.
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